
The “Nea Vissa” Case 
 

My moto is “If you not execute Risk Management then you will have to 
conduct Crisis Management which probably will lead to Management of 
Losses”.  

As we learned in this Coursera module, crises are often repeated 
because people are failing to implement needed improvements in risk 
management and sometimes they do not undertake even simple measures 
that could significantly improve risk management outcomes because 
knowledge is lacking, or because there are other obstacles. That was the 
case in a region of north-east Greece called “Nea Visa”.  

Nea Vissa is a rural region next to Evros river which water comes from 
Bulgaria.  Most of the inhabitants of the region (95%) are farmers and their 
fields are next to the river in order to use the water.  

The problems started before 15 years when some construction work 
were conducted to the riverbank at the Greek – Bulgaria borders due to the 
construction of a road and as a result every spring when the snow was 
melting in Bulgaria, a heavy amount of water was ending up in Nea Vissa 
region causing a flood that was destroying not only the crops but also the 
local infrastructures (roads, electricity installations etc). 

  
 
The problem was that the local authorities were located 160 klm south 

and without proper equipments-vehicles so it was difficult to conduct any 
projects to prevent floods. So the local mayor applied to the only powerful 
Stakeholder of his area that had the equipments and knowledge to conduct 
some flood preventive work. The Stakeholder was the Engineer units of 
Hellenic Army that were stationed in the region. Hellenic Army had knowledge 
and experience to confront situations like that because it has faced similar 
situations in peacekeeping missions in Kosovo and Afghanistan. So during 
summer and autumn of 2012 the Hellenic army worked hard and managed to 
finish on time a huge project of constructing an irrigation ditch as shown at the 
following pictures: 

 
 



The project reduced the Risk of having floods, down to 5% as it was 
proved during spring of 2013 and 2014 where the region didn’t had any 
floods. Further more, the last 2 years the crops were big enough to provide 
the local farmers with an amount of income that was invested in better 
agricultural equipments and better living conditions. Also, the water of the 
irrigation ditch was used to water more fields of the area so more land was 
able to be cultivated with less money and less effort. Moreover, the 
Stakeholder was also benefited from the project, since its personnel had real 
time training and also strengthen the ties with the local population.  


